
BACKCOUNTRY HORSEMEN OF CALIFORNIA
Santa Ana River Unit
Bylaws

ARTICLE I	NAME
Section 1.	The name of the unit of the Backcountry Horsemen of California (BCHC) shall be: Santa Ana River Unit (SARU).
ARTICLE II	GOALS AND PURPOSE
Section 1.	To improve and promote the care, conservation, and use of back country trails, campsites, streams, and meadows in the National Parks, National Forests, State Parks, Bureau of Land Management (BLM) Lands, and any other Public Entities by and for horsemen and horsewomen.
Section 2.	To keep the SARU’s Membership informed of regulations that may affect stock use on Public Lands.  
Section 3.	To promote public awareness and interest in the historical aspect of horsemen/horsewomen and stock in the backcountry and to help educate backcountry users on ways to use trails and forage in a manner that conserves the backcountry resources.
Section 4.	To keep Federal, State, and local governmental Administrators aware of the works and interests of the BCHC and the SARU.  To work with Federal, State, and local governmental administrators to achieve the goals and objectives of the Backcountry Horsemen. 
Section 5.	To keep the backcountry trails and forage areas open to horsemen/horsewomen on all public lands.   
ARTICLE III	BOARD OF DIRECTORS
Section 1.	The management of the affairs, property, business, financial assets and control of policies and Bylaws of the SARU shall be the responsibility of the Board of Directors.  All actions taken by the Board of Directors shall comply with all BCHC and BCHA Bylaws and Policies. 
Section 2.	The Board of Directors shall be comprised of a minimum of five (5) members and a maximum of thirteen (13) members.  The Board of Directors shall total an odd number to insure there is a tie breaking vote. 
Section 3.	The primary members of the Board of Directors shall be composed of the: President, Vice-President, Secretary, Treasurer, and State Board Director(s).
Section 4.	The President of the SARU shall serve as the chairperson of the Board of Directors.
Section 5.	The primary members of the Board of Directors may elect additional members to the Board of Directors at their discretion.  Additional members to the Board of Directors shall be approved by the Directors and voted on by the General Membership at the next General Meeting.
Section 6.	Additional members to the Board of Directors may include the past President, Coordinators of Agency Liaison, Work Projects, Education, Membership, Public Lands, Fundraising, Ride Activities, Newsletter, Member Communications, and no more than two representatives from the General Membership.	
Section 7.	Vacancies resulting from resignation, death, or dismissal for cause may be filled by the President with the approval of the Board of Directors.  The new Director shall serve the remainder of the term from the previous Director.  
Section 8.	A quorum of three (3) or more Directors is required in order to conduct the business of the SARU.
Section 9.	The primary members of the Board of Directors shall be elected by the General Membership at the general election held in October, installed in November and take office in January of the following year. 
Section 10.	The term of service for each Director of the Board shall be one (1) year with the exception of Article III, Section 8, regarding Vacancies.   The one (1) year term of service shall commence in January and continue through December of the current year.  Additional members to the Board of Directors joining the Board after January of the current year shall serve until December of the current year.
Section 11.	The term of members to the Board of Directors may be extended by one (1) year with a motion passed by the General Membership at the time of the General Election of Officers in October of the current year.
Section 12.	Individual financial decisions approved by the Board of Directors greater than $300 shall be taken to the General Membership for a vote at the next General Meeting.  

ARTICLE IV	OFFICERS, DIRECTOR(S) AND COORDINATORS
Section 1.	The Officers of the SARU shall include a President, Vice President, Secretary, Treasurer, and State Board Director(s).
Section 2.	Officers and Directors shall perform all duties that are usual and customary for the specific office held.  All duties performed by Officers and Directors shall comply with all SARU, BCHC and BCHA Bylaws and Policies. The Officer and Director duties listed below are typical and may not include duties as directed by the Board of Directors. 
President:  is responsible for the overall leadership and function of the SARU.  He/she provides direction and motivation to attain the goals and objectives of the BCHC and the SARU.  The President must be aware of parliamentary rules and procedure as stated in the current edition of Robert’s Rules of Order.  The President must have a thorough understanding of the Bylaws of the BCHC and the SARU. The President services as Chairperson of the SARU Board of Directors.  The President must practice diplomacy during his/her term of office.  The President is responsible for directing the activities of the Agency Liaison, Newsletter Coordinator, Public Land Coordinator, Secretary, State Director(s), Treasurer, and Vice-President(s).   
Vice President:   is responsible for fulfilling the duties of the President in his/her absence.  The Vice President serves on the SARU Board of Directors.  He/she shall call for two audits of the SARU’s assets and conduct budgetary reviews as necessary.  The Vice President must have a working knowledge of the By Laws of the BCHC and the SARU.  The Vice President shall perform additional duties as directed by the President and Board of Directors.  The Vice-President is responsible for the activities of the following coordinator positions: Education, Fundraising, Membership, Member Communication, Ride Activities, and Work Party. 
Secretary:  is responsible for keeping the minutes of all Board of Directors and General Membership meetings.  Reading meeting minutes at SARU meetings as necessary.  The Secretary normally assumes the duties of a correspondence as required.  The Secretary serves on the SARU Board of Directors.  He/she handles all SARU correspondence and maintaining files for the correspondence.  He/she maintains the SARU Bylaws files including current and revised documents.  The Secretary shall fulfill the duties of the President and Vice President during the Board of Directors and General Membership meetings in his/her absence.
Treasurer:  is responsible for collecting and overseeing the financial assets of the SARU.  The Treasurer reports the status of the financial assets to the Board of Directors and General Membership at the respective meetings.  The Treasurer prepares an annual budget for the SARU and maintains a report comparing actual to budgeted expenses on a quarterly basis.  The Treasurer completes annual reports as directed by the BCHC Treasurer and the SARU Board of Directors.  The Treasurer is responsible for balancing the SARU bank statements monthly and preparing financial reports as necessary. The Treasurer fulfills the duties of the Secretary at meetings during his/her absence.  The Treasurer serves on the SARU Board of Directors.
State Board Director(s):  is/are responsible for representing the SARU at all BCHC state functions, including but not limited to the two (2) State Meetings.  The State Board Director provides status reports to the Board of Directors and General Membership after each State meeting.  The State Board Director provides advice and counsel to the President and Board of Directors regarding the status and direction of the BCHC State Board of Directors and Officers. The State Board Director serves on the SARU Board of Directors
Section 3. 	Officer and Director Vacancies resulting from resignation, death, or dismissal for cause may be filled by the President with the approval of the Board of Directors.  The new Officer or Director shall serve the remainder of the term from the previous Officer or Director.
Section 4.	The term of service for each Officer and Director shall be one (1) year with the exception of Article IV, Section 3, regarding Vacancies.   The one (1) year term of service shall commence in January and continue through December of the current year.  
Section 5.	The term of service for each Officer and Director may be extended by one (1) year with a motion passed by the General Membership at the time of the General Election in October of the current year.
Section 6.	Coordinators shall be subject to the same requirements as Officers and Directors noted in Article IV, Sections 3, 4, and 5, of the SARU Bylaws. 
Section 7.	Coordinators shall perform all duties that are usual and customary for the specific position held.  All duties performed by Coordinators shall comply with all SARU, BCHC and BCHA Bylaws and Policies. The Coordinator duties listed below are typical and may not include all duties or duties directed by the Board of Directors.
	Agency Liaison:  is responsible for interfacing with Federal, State, and Local Governmental Agencies promoting the values, goals, and objectives of the BCHC and SARU.  Agency Liaison works in conjunction with Public Lands and Work Parties Coordinators to promote volunteer activities and provide input to revisions of local policies.
Education:  is responsible for collecting and or developing educational material for the general membership and the public.  To develop and organize educational workshops and programs such as Packing Clinics, Gentle Use techniques, stock care practices and guest speakers.   Participate in the State Education meetings, Unit meetings, and any other educational opportunities. Education works with Fundraising Coordinator and Membership Coordinator on activities for the public providing BCHC educational material.   Reports annual education hours to the BCHC as required. 
Fundraising:   is responsible for fundraising activities for the SARU which include 50/50 drawings at meetings, public events, merchandising, and developing other fundraising activities as required.      
Membership:  is responsible for monitoring the monthly membership lists.  Keeping members informed on upcoming renewal information.  Working at BCHC and SARU with Fund Raising and Education Coordinators at public events to recruit new members.  Developing new innovative ways to recruit members.  Distribute new member packages and enter new member information onto postal and electronic mail distribution lists.   
Member Communications:  is responsible for maintaining the SARU website and communications to members (excluding the Newsletter).  These communications may be electronic or print as required.  The communications types include but not limited to reminders, special events, special announcements, and letters or messages from Officers, Directors, or Coordinators.  He/she is responsible for maintaining member and peer Unit’s electronic distribution lists. 
Newsletter:  is responsible for the periodic publication of the SARU Newsletter in both electronic and print.  The Newsletter should include: a calendar of events, names and phone numbers of officers, directors, and coordinators, a copy of official BCHC membership form, a statement of the purpose of the Newsletter and Editor name and address, recognition of member’s achievements above and beyond the call of duty, and a welcome to new members.  The Newsletter may include the following:  minutes of meetings, officer, director, and coordinator reports, interviews with agency personnel, articles of human interest, health tips for stock, descriptions of special events or trails rides, and recipes or cooking tips while camping or packing.    
Public Lands:  services as the “public voice” of the SARU regarding public land issues.  He/she attends the state meetings as required and reports issues back to the SARU membership.  Works with Agency Liaison, Work Parties, and Education   coordinators required to maintain open communication with public land agencies. He/she works with public lands agencies in their respective geographical jurisdictions voicing concerns and support for public lands issues.  
Ride Activities:  is responsible the developing, planning, and scheduling rides, camping, and packing trips for the SARU.  He/she is responsible for planning activities on the trips including but not limited to pot lucks, competitive activities, and trail riding.  Trails rides should be pre-ridden to check the conditions of trails whenever possible.  He/she is responsible for making any reservations as required.  He/she works with other coordinators to include any activities they may want to include in the trip. 
Work Parties:  is responsible for the volunteer efforts of the SARU.  He/she works with governmental agencies in the maintenance and improvement of the forests, parks, trails, pastures, campsites, campgrounds, and fences on public lands.  He/she maintains a relationship with governmental agencies and assists with developing and prioritizing work projects for the year.  He/she is responsible for developing a work plan to complete work projects by accessing and procuring labor and material requirements.   Scheduling the appropriate time to complete projects and access logistical issues as required.  Reports volunteer hours to the BCHC and governmental agencies as required.        
ARTICLE V	MEMBERSHIP
Section 1.	Individual or Family membership in the BCHC is open to any person/family interested in the goals, objectives, and purposes of the Organization.
Section 2.	Membership in the SARU of the BCHC is open to any individual and family member in good standing with the BCHC.
Section 3.	Dues are established by the State Board of Directors of the BCHC.  One half (½) of the dues collected by the BCHC for BCHC/SARU membership is returned to the SARU.
Section 4.	Membership classifications shall remain consistent with National and State Bylaws.
ARTICLE VI	ELECTIONS AND VOTING
Section 1.	The SARU Officers shall be nominated and elected by the General Membership at the general election held in October, installed in November and take office in January of the following year. 
Section 2.	Additional members to the Board of Directors shall be approved by the Directors and voted on by the General Membership at the next General Meeting in accordance with Article III and Article IV.
Section 3.	Each Individual Membership in good standing shall have one (1) vote on motions submitted to the General Membership, including the election of Officers and additional members to the Board of Directors in accordance with Article III and Article IV. 
Section 4.	Each Family Membership in good standing shall have two (2) votes on motions submitted to the General Membership, including the election of Officers and additional members to the Board of Directors in accordance with Article III and Article IV.
ARTICLE VII	MEETINGS AND COMMITTEES
Section 1.	The Board of Directors shall meet no less than once per quarter of the current year.  Additional meetings may be scheduled at the discretion of the Board of Directors.
Section 2.	The General Membership shall meet no less than once per quarter of the current year.  The meeting shall be held within two weeks after the Board of Directors Meeting.  Additional meetings may be scheduled at the discretion of the Board of Directors.
Section 3.	Members can attend Board of Directors, however, only directors can vote on motions.  
Section 4.	The Chairperson of each committee shall be selected from the Board of Directors, or by the President from the General Membership.
Section 5.	The Chairperson of each committee shall select his/her members from the General Membership.
Section 6.	The Chairperson of each committee shall provide a status report of committee activities to the Board of Directors meeting as scheduled.
Section 7.	Typical committees may include Agency Liaison, Work Projects, Education, Fundraising, Membership, Newsletter, Ride Activities, Member Communications, and Public Lands.  Ad Hoc committees may be formed to develop special projects.
Section 8.	All meetings shall be conducted under Robert’s Rules of Order (current edition) providing those rules don’t conflict with the Bylaws of the BCHC and SARU, or conflict with the Articles of Incorporation of the BCHC. 


ARTICLE VIII	
DISMISSAL OF OFFICERS, DIRECTORS, AND COORDINATORS
Section 1.	Officers, Directors or Coordinators shall be dismissed only for cause, including but not limited to illegal activities, consistently poor job performance, and failing to adhere to National, State, and SARU bylaws and policies.
Section 2.	Officers, Directors and Coordinators may receive a letter detailing examples of poor job performance and future actions if performance is not improved rather than dismissal depending on the severity of the offense.
Section 3.	The dismissal of an Officer, Director or Coordinator shall be approved by the Board of Directors with a majority vote.
Section 4.	The Board of Directors shall thoroughly investigate the offense(s) and shall not take action until due process is completed.
Section 5.	The investigation and recommendation for disciplinary action shall reside with the Board of Directors.
ARTICLE IX	ADMENDMENTS TO BYLAWS
Section 1.	The SARU bylaws may be amended and approved by the Board of Directors with a majority vote of the Directors present.
Section 2.	The General Membership shall vote on the approved amended bylaw(s) by the Board of Directors with a majority vote.
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