Back Country Horsemen Santa Ana River Unit  Minutes
Date: January 20, 2011

Secretary: June Scales
Total of 10 Members attended the Meeting.
The meeting was called to order by Thaddeus at 7:31 p.m.

The November minutes were approved. 
TREASURER’S REPORT:
· Carol C. gave a report of expenditures and the balance. 
· Thad reported that our unit has reached financial stability.

PUBLIC LANDS: No update report
EDUCATION:

· We have a goal of 1,000 hours next year.
· Articles will be posted on the website each month. 
· 1, 2, and 3 day pack clinics are being planned. 
· The L.A. fair exhibit is being expanded to educate more children. 
· Next month’s topic is how to read maps
MEMBERSHIP:

· We have 43 members. 
· Thad is checking the latest list sent from Chip and Linda.  
· He will call those who have dropped. 

WORKPARTY:
· We have a goal of 600 hours for next year. 
· Last year we had 560 hours. 

FUNDRAISING:

· The 50-50 had $33.  Davey Ewbank won half.
· We plan to continue ACTHA rides, but also add CSHA trail trials.  
· Davey Ewbank has agreed to help with the organization of the rides.  
· We have also been contacted about being more involved in fairs or other community events.
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OLD BUSINESS:
· The board has met to outline next year’s activities and trail rides. 
· The schedule will be published and posted on the website.  
· Website: Thad will be updating next year’s calendar.  
· Terry is putting in new articles under education, but needs member input.

· The goal is community communication. 

· The Equine Affaire is Feb.3 – 6. Members should contact Linda Herzig to help out in the BCHC booth.  
· BCHC Rendezvous is April 1 – 3. More Information will be posted on SARU Website.
NEW BUSINESS:

· Best of America by Horseback will be in Norco May 6,7,8.  Roland asked for volunteers to help Steve Edwards with his clinics. Several signed the necessary forms.

· Terry Haider made a motion to change the bylaws to state that the board of directors would meet to discuss the club’s business, finances, and activities.  They would make proposals that would then be brought to the general meetings for approval by the membership.  Roland seconded.  The motion was approved.

· These changes will be published and reviewed by the membership before the Feb. meeting.  If approved at that meeting, it will then be sent to the state for approval.  The membership should send any suggestions to Thad before the Feb. meeting. 

· Roland suggested that we change our meeting venue to a restaurant in the Norco area to draw more members.  We will discuss it more in Feb. 
The meeting was adjourned at 9:05 p.m.
